Annexure-A

S. No. Clause As per RFP Query requested by bidder Clarification
1 SECTION-III(Qualification The bidder should be in the business of providing the consultancy services Consultancy service for LRP activities in distribution sector Consultancy servises provided in distribution sector shall be
Criteria)Clause 1.1 (g) Page No.10 |since last 5 years before the bid deadline in power distribution sector. like MRI analytics can be considered for the tender. considerd.
Experience in providing consultancy services successfully in distribution
tor during the last th ding 31st A t’ 2024 should be eith
2 SECTION-III (Qualification Z?Cﬁ:)erfolljlro”\lin; astihree years ending 31st Augus should be efther Is performance certificate from the client for the ongoing Only the projects completed during the requisite period as per RfP
Criteria)Clause 1.1 (j) Page No.11 i. Single work order with contract value not less than Rs. 1.27 Crore. (or) projects can be accepted. shall only be considered.
ii. Two work orders with each contract value not less than Rs. 80 lakhs.
SECTION-V (Term and Conditions) . . . .
3 Clause 9(i) Page No.19. Deployment of Manpower/Resources. Is all the Manpower to be deployed on full time basis. Manpower is to be deployed as per requirement of RECPDCL .
Office S| is not ired to be set up by th It firm.
) Is Office space to be provided by the purchaser or seller has ce space s no requm.e 0 D€ S€t Up by the consu ancy m
4 |General Office Space. ) ) However, the manpower is to be deployed as per the requirement of
to set up the office at the site.
RECPDCL .
JV is allowed. The JV agreement is to be submitted along with the
5 |General Joint Venture. Is joint Venture is allowed. bid. However, the lead member of JV is required to meet the
experience and Networth Criteria for technical qualification.
Section IV CI 7 (Evaluati f . . . . . . - . .
?c |or_1 . ause. (Eva ua fono The bid prices are to be quoted inclusive of all taxes and shall be in Indian We understand that GST is included in the total price to be . . .
6 |Financial Bids) Point no (iii), Page . X Yes. The prices are to be quoted inclusive of all taxes.
Rupees. quoted Kindly clarify.
no. 15
Section V Cl 7(P t R t to kindl firm th iodicity,whether th
7 ection . ause no (Paymen “Periodically as would be advised by WBSEDCL” (?ques you tokindly contirm the perlodicity, whether these Please refer to verification protocol enclosed with RfP.
Terms) Point no (iii), Page no. 18 will be monthly or quarterly reports.
Request you to kindly specify the number of days within
3 Section V Clause no 7 (Payment Payments will be made to the agency only after receipt of payment by which WBSEDCL will make the payment to RECPDCL, and the |RECPDCL will make all out efforts to release the payment to the
Terms) Point no (iv), Page No. 18 |RECPDCL from WBSEDCL. number of days RECPDCL will take to process the payment agency within 15 days after receipt of payment from WBSEDCL.
after receiving it from WBSEDCL.
Section V Clause no 9 Req_ues.t.you to kindly provide the work schedulej to align the )
. . availability of resources. Also, would request to include the  |The manpower is to be deployed by the agency as per the
(Deployment of The manpower provided by the agency shall work as per requirement of . . . .
9 . clause mentioning: “Any requirements for deployment requirement of RECPDCL, restricted to 32 man-months as per
Manpower/Resources) Point no  |[RECPDCL work schedule. . . . I . .
. mentioning: “Any requirements for deployment will be details indicated in Section-Il of RfP.
(i), Page no. 19 . W
conveyed 7 days in advance.
PP . . Since th Itant i ted to b d in th
Variation in Manpower/Contract Price-During the tenure of the contract, ince the Fonsu ant Is expected to he engaged In .e
. X contract till 31st December 2027 we request the price
. L RECPDCL reserves the right to vary the contract requirement by up to i .
Section V Terms and Conditions . . . . . escalation may please be applicable to the contract to meet " .
10 maximum of 25% of the original contract requirement without any change in N R . RfP conditions shall prevail.
Clause 4 Page No.17 I . R the inflation.please be applicable to the contract to meet the
unit price of the awarded quantity. The quantity of the manpower can be X . L
. inflation.We request for the minimum guaranteed staff and
increased/decreased. - )
man month for the estimation of consultant cost of services.
Financial Management Specialist (National, 2 person-months):DLI2 and
DLI6 Th rt shall h i) at least 8 f professional, i i . I .
Section Il Qualification,experience financiaT :;F:Z esm:nt :\;Z}:))raﬁn‘;scial ZZ?I:; 2::—;2::?;) E)a(s:m::;z;rt\e We understand the expert having qualification in ICWA will
11 |&responsibilities Clause 6 Point 8 Vs ’ 8 meet the requirement for the certified public accountant RfP conditions shall prevail.

No.(6.1), Page No.8

degree in relevant field, (iii) the certified public accountant qualification or
the relevant qualification, and (iv) demonstrated proficiency in oral and

written English.

qualification or the relevant qualification.Please confirm.




Section V,Terms and

Payment Terms-Payments will be made to the agency only after receipt of

The consultant contract is with RECPDCL therefore, we

12 |Conditions,Clause 7 Point no. request the payment of consultant may please not be linked |RfP conditions shall prevail.
t by RECPDCL fi WBSEDCL.
(iv),Page No.18 payment by rom with the receipt of payment by RECPDCL from WBSEDCL.
The consultant shall be liable for the part of services under
th tract. Th Itant should not be held ibl
Section V,Terms and Conditions Payment Terms-Any deductions made by WBSEDCL on account of any © contrac A € consu _a_n should not be he re_spon5| N . .
13 . . R L for anydeductions pertaining to any other scope directly or  |RfP conditions shall prevail.
Clause 7,Point No. (v),Page No.18 |reason, whatsoever, will be adjusted from the invoices of the agency. . R A
indirectly linked with the scope of consultant.Would request
you to amend the clause accordingly.
. We request to allow at least 3 weeks time for the
Section V,Terms and S
- . If the RECPDCL so recommends, a deployed resource must be replaced by the |replacement of manpower. This will allow us for the " .
14 |Conditions,Clause 9,Point No. L. . . . e . . . RfP conditions shall prevail.
) agency within a period of 10 working days. identification of suitable manpower against the required
(iv),Page No.20 . .
qualification and experience.
Since the engagement of consultant is on intermittent basis,
section V. Terms and The resources should be stationed in DISCOM/Project Location in for the we understand the services provided on site including home |The manpower is to be deployed by the agency as per the
. . entire project period as per the requirement of the project. The Resource has |office of consultant shall be considered for the calculation of |requirement of RECPDCL. The attenedance of manpower is to be
15 |Conditions,Clause 9 ,Point ) . . . L . . . o .
No.(ix),Page No.20 to strictly follow the working hours, working days and Holidays of RECPDCL total time inputs. We understand the client holidays will be  |verified by WBSEDCL for calculation of actual man-months deployed
Aix),Pag : CO or at stationed DISCOM/Office. considered as paid holidays as and when the staff is in client |at site.
office.
Specialists in the area of Gender, Social and Environmental
assessment have a very specific skillset which is not limited
t ticul tor. Therefore, in order to do justice to th
Specialists on bidder’s pay- roll each category viz Senior Power Distribution oa Par lcutar sector. Theretore, in or e.r 0 dojustice to the
e as o - A L i requirements of the engagement, the bidder may be allowed
SECTION-III (Qualification Criteria |Specialist, Power Distribution Specialist, Gender & Social Development
. - . g . to osurce the best talent from the market.Therefore, we - .
16 |) Clause 1.1,Point No. (f) Page Specialist, Environment Development Specialist, Environment Safeguard L RfP conditions shall prevail.
- ) L . . . X request you to remove the condition for these experts to be
No.10 Specialist, Social Safeguard Specialist & Financial Management Specialist with ) . L .
. R . L on the payroll of the firm. This condition may be retained for
desired experience as on last date of bid submission. o . - . . o
remaining technical positions like Senior Power Distribution
Specialist, Power Distribution Specialist and Financial
Management Specialist.
Similar to the time limit proposed in clause 1.1(j) , we
SECTION-IIl (Qualification Criteria . 4 . . 4 request to reduce this limit to 3 years. This will allow better
. The bidder should be in the business of providing the consultancy services participation of firms and will ensure competitive bids ffor - .
17 |) Clause 1.1,Point No. (g) Page X R S o X . L RfP conditions shall prevail.
No.10 since last 5 years before the bid deadline in power distribution sector. the employer. Kepeing a restriction of 5 years will eliminate
: competent firms who are relatively new to the sector but
have all the necessary skillset to deliver this engagement.
Experience in providing consultancy services successfully in distribution
SECTION-III lification Criteri tor during the last th ding 31st Al t' 2024 should be eith
18 |)Clause 1.1,(F’Qoli‘:tll\:iaj (l;:)vr;agrLeHa Z?if‘?;fotrl"olr;ing? astihree years ending 31st Augus shouldbe efther 4, understanding is that ongoing engagements are also Only the projects completed during the requisite period as per RfP

No.10

i. Single work order with contract value not less than Rs. 1.27 Crore.(or) ii.
Two work orders with each contract value not less than Rs. 80 lakhs.

considered in this evaluation.

shall only be considered.




19

General

NA

For the purpose of assembling a team having diverse skillset
and to deliver quality deliverables throughout the
engagement, we request to consider allowing JVs to bid. All
the responsibility for delivery of the engagement will lie with
the lead member of the JV and the lead member will be
required to meet the Financial qualification criteria as well.
Allowing JVs will enable sourcing of qualified profiles for
areas like Gender, Environemnt and Social.or,We request to
allow empaneling sub-consultants so that in addition to the
technical knowhow we have the flexibility to source people
with diverse skillset for quality delivery of the engagement.

JV is allowed. The JV agreement is to be submitted along with the
bid. However, the lead member of JV is required to meet the
experience and Networth Criteria for technical qualification.

SECTION-V (Project Location)

Our understanding is that this assignment will require need

The manpower is to be deployed by the agency as per the

20 Clause 3 Page No.17. The successful bidder shall provide desired services in WBSEDCL, West Bengal. |based travel to WBSEDCL (West Bengal). Such visits will be requirement of RECPDCL, restricted to 32 man-months as per
intimated by RECPDCL. details indicated in Section-Il of RfP.
We request to allow empaneling sub-consultants for specific
The successful bidder will not outsource the work to any other roles without outsourcing the entire assignment or
SECTION-V (Sub-Contracting/ associate/franchisee/third party under any circumstances. If it so happens deliverables. Some of the positions asked in the RFP are very |Sub-contracting is not allowed. However, JVs are allowed to
21 then RECPDCL will impose sanctions which will include: forfeiture of the niche in nature and to do justice to such requirement, we participate in the tender. The lead member of JV is required to meet

Outsourcing) Clause 5 Page No.17.

security deposit, revocation of bank guarantees (including the ones submitted
for other work orders) and termination of the Contract for default.

would request access to wider market to source thorough
professionals who can do justice to the requirements of the
RFP.Therefore, onboarding a sub-consultant may be allowed.

the experience and Networth Criteria for technical qualification.




