REC Power Development and Consultancy Limited
(Formerly Known as REC Power Distribution Company Limited REC
A wholly owned subsidiary of REC Limited

under Ministry of Power. Govt. of India) POWGF D6V6|Opmem

RECPDCL Open e-Tender No.: GEM/2024/B/5416701

Request for Proposal (RfP)
for

“Consultancy Services for providing Specialists in
various domains for RDSS project of WBSEDCL”’

(Single Stage Two-Envelope Bidding Process with e-Procurement)

Date of Release of Tender As per GeM Bid Documents

Date of Pre-Bid Meeting As per GeM Bid Documents

Last Date for Submission of Bid As per GeM Bid Documents

Date of Opening of Bid As per GeM Bid Documents
Earnest Money Deposit (EMD) INR 2,50,000/- (Rupees Two Lakh Fifty Thousand Only)
Tender Fees NIL

[This document is meant for the exclusive purpose of Agencies participating against this bid and shall not
be transferred, reproduced or otherwise used for purposes other than that for which it is specifically issued]
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TENDER INFORMATION

Tender Reference No.

GEM/2024/B/5416701

Work Item Title/
Description

Consultancy Services for providing Specialists in various domains for
RDSS project of WBSEDCL

Mode of Tendering

Open (e-Tendering)

Tender Category

Services

Service Category

Consultancy Services

Type of Contract

Service

Duration of Contract

The duration of the contract is up to 31% December, 2027, which shall
be extended based on requirement till closure of RDSS-Loss Reduction
work in WBSEDCL, West Bengal

Tender Release Date

19 Sept, 2024

Pre-Bid queries submission last
date

25" Sept, 2024 till 16:00 Hours (IST)

Note: Bidders who send their queries through e-mail
(bd.delhi@recpdcl.in) will only be allowed to attend the pre-bid
meeting.

Pre-Bid Meeting Date &
Venue

27" Sept, 2024 at 11:00 Hours (1IST) at RECPDCL Corporate
Office, Gurugram (or) through Video Conference

Last Bid Submission date

4™ QOct, 2024, up to 15:00 Hours (IST)

Date of Opening of Bid

4™ QOct, 2024, up to 15:30 Hours (IST)

# Earnest Money Deposit
(EMD)

% 2,50,000/- (Rupees Two Lakhs Fifty Thousand Only)

EMD Exemption Allowed

o Micro and Small Enterprises (MSESs)
« National Small Industries Corporation Limited (NSIC)
« Start-Ups etc.

As applicable as per prevailing Government of India norms and
guidelines.

Bid Validity

180 days from last Date of Bid submission

Address of Correspondence/
for EMD submission

Shri Satyaban Sahoo,
General Manager (Distribution),
REC Power Development and Consultancy Ltd.

D- Block, REC Corporate Headquarter, Plot No. I-4, Sector-29,
Gurugram (Haryana)-122001.

Email: -pmacogurugram@recpdcl.in
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Contact Person Shri Satyaban Sahoo Shri Anil Kumar Perala

General Manager (Distribution)  [Chief Manager (Engg.)

Mob.: 9589197099 Mob.: 7389907977
Email:-bd.delhi@recpdcl.in Email:-bd.delhi@recpdcl.in
Support Team Contact GeM Contact Details:

Details Helpdesk Email: gem@gov.in

Toll Free Numbers (Inbound): Call
1800-419-3436 / 1800-102-3436

HelpDesk Walk-In Address:

2nd Floor, Jeevan Tara Building, 5-Sansad Marg, Near Patel Chowk, New
Delhi-110001

# The EMD (Earnest Money Deposit) is to be submitted by all the participating Bidders in the form of
demand draft/Bank Guarantee of an amount of ¥2,50,000/- (Rupees Two Lakh Fifty Thousand Only) from
any Indian scheduled commercial bank in favor of REC Power Development and Consultancy Ltd., Payable
at Gurugram.

The EMD of unsuccessful Bidder shall be returned at the earliest after expiry of the final bid validity and
latest on or before 30" day after the award of the contract.

EMD of successful Bidder will also be returned after successful bidder submit the performance guarantee.
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SECTION-I
Details of RFP & Scope of Work/Services

RECPDCL has been appointed as Independent Verification Agency (IVA) by WBSEDCL under
RDSS Programme for which the loan is being availed from ADB. The loan fund which will be assisted
by ADB, is a Result Based Loan (RBL) with identified Disbursement Linked Indicators (DLIs) which
shall be achieved by WBSEDCL for disbursement of the loan amount.

For carrying out the above assignment, RECPDCL intends to appoint an agency for the complete scope
of the work which includes providing the specialists on man-month basis in various domains.

The scope of work/services of the project are outlined below:

A total of 32 person-months (national) consulting services will be required for carrying out following
activities:

(i) Verification of achievement of the Disbursement Linked Indicators (DLIs) in accordance with the
verification protocols and prepare verification reports,

(i) To monitor the implementation of the program action plan (PAP) and prepare the PAP status
reports,

(iii) To provide the necessary guidance to monitor DLIs and adequately implement the PAP, and (iv)
prepare summary status report for DLI progress and achievement and PAP for disclosure.

Details of the different DLI against different quarters which are identified on the basis of calendar
month are mentioned below.

Disbursement Linked Indicators (DLIS)

The impact of the program is aligned with India’s updated first nationally determined contribution in
Paris Agreement to reduce emission intensity of its GDP by 45% by 2030, from 2005 level. The
outcome will be access to energy efficient, reliable, and sustainable electricity supply enhanced.
Appropriate disbursement linked indicators (DLI) relating to the program outcome has been designed
accordingly. Upon successful completion of the proposed program in 31t Dec 2027 or as extended by
Monitoring committee, (i) energy efficiency in distribution network improves by reducing AT&C loss
to 12.00% from 17.33% in 2022 (DLI 1), (ii) power reliability is also enhanced by reducing SAIFI to
130.0 interruptions per customer per year from 224.75 interruptions per customer per year in 2023
(DLI 2), and (iii) power distribution service becomes financially sustainable by eliminating ACS-ARR
gap from Rs. 0.5298/kWh in 2023 (DLI 3).

4.1 Output 1: Power distribution network strengthened. The program will strengthen rural power

4.2

distribution network by converting low-tension lines to aerial bundled cables and segregation of
agriculture non-agriculture feeders (DLI 4), and installation of 51 units of capacitor banks at existing
substations (DLI 5), to reduce AT&C loss and improve reliability of power supply for 8.26 million
customers in targeted 7 districts, which accounts for 38% of total customers in the state.

Output 2: Institutional capacity enhanced to sustain the results. The program will support
institutional enhancement of WBSEDCL not only for overall RDSS program target achievement, but
also for sustainable repairment and maintenance, an increase in renewable energy penetration, tariff
rationalization, and enhanced financial management to sustain the results after RDSS completion in
2026. This includes (i) Geographic Information System (GIS) development and integration with
operational and information technology infrastructure to enable real-time asset condition monitoring,
maintenance and resource allocation planning, and budgeting to enable sustainable repairment and
maintenance; (ii) enhancement of internal audit, financial control function, and asset tagging to
strengthen financial and asset management of WBSEDCL,; (iii) development of enabling framework
to increase renewable energy penetration by developing rules for distributed renewable energy system
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to integrate into distribution network and increasing renewable energy portfolio at least by 1%
annually; and (iv) promotion of tariff rationalization by decreasing tariff category and slabs (DLI 6).

4.3 Output 3: Occupational and community health and safety capacity enhanced. The program will
support enhancements of occupational and community health and safety to minimize fatal accidents
during construction, operation, and maintenance of the power distribution system (DLI 7). Separate
technical assistance (TA) will help support strengthening of WBSEDCL’s environment, health, and
safety capacity with revisions to their existing safety policy and manual and capacity building
activities.

4.4 Output 4: Institutional capacities on Gender Equality and Social Inclusion (GESI) strengthened.
The project will help strengthen WBSEDCL’s institutional capacities on GESI by requiring (i)
representation of at least one member of the Consumer Grievance Redressal Forum (CGRF) to be a
woman through issuance of a government notification (DL18a) and (ii) institutionalizing mechanisms
for capturing gender disaggregated data on service connections by updating of the service connection
application form with provision of capturing the gender details of the applicant and for such data to be
integrated in WBSEDCL’s Management Information System (DLI 8b) and (ii) enhancing awareness
and knowledge of at least 400 staff of WBSEDCL, including 200 women on GESI mainstreaming in
energy sector operations.

5. Eight DLIs are proposed to holistically lower the barriers to reduce AT&C loss, enhance quality
and reliability of power supply, and improve financial sustainability, while strengthening WBSEDCL
capacity in the asset management for sustainable quality of power supply and empowering women to
be more involved in the operations of electricity distribution, thereby saving 4,700 GWh of annual
electricity savings, thereby avoiding 3.36 million tons of annual GHG emission. The proposed RBL
program will focus on core-results, and 40% of ADB financing will be allocated to DLI 1, 2, and 3.

6. A summary of DLIs and their outcomes are summarized in Table 1.

Table: -1 The Summary of DLIs is listed hereunder: -

DLI1 12 .11% of AT&C loss reduction by 2025

DLI 2 0.00 Rs/kWh of ACS-ARR Gap (subsidy received basis excluding regulatory income
and UDAY grants) by 2025

DLI 3 SAIFI (rural) reduction to130 by2025
Total length of installed 46,716 km of ABC cable (a), 34 nos. of 11 kv feeder

DLI 4 segregation (b) and 86 nos. of 11kV feeder bifurcation (c) following RBL program
ESMF procedures by 2025

DLI5 Total installed capacitor banks of 51nos.in existing substations following RBL
program ESMF procedures by 2025

DLI 6 Integrat_ed information management system and enhanced green energy use by retail
and agriculture customers

DLI 7 Occupational and community health and safety strengthened

DLI 8 Enhanced Involvement of women in electricity distribution operation

The list of DLIs, DLI verification protocol and PAP are enclosed at Appendix-1, 2 & 3.
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SECTIONS- 11
QUALIFICATION, EXPERIENCE & RESPONSIBILTIES

Selected Bidder will be responsible for the successful completion of the assigned project. A total of 32
person-months (national) consulting services will be required with specified qualification & Experience.
The specialist-wise qualification, experience and responsibilities are mentioned hereunder:

1.
1.1.

1.2.

1.3.

3.2.

Senior Power Distribution Specialist (National/Team Leader, 3 person-months)

The expert shall have (i) at least 15 years of professional experience in power distribution business in
India, (ii) a graduate degree in relevant field, and (iii) demonstrated proficiency in oral and written
English.

The expert is responsible for verifying the results for power distribution and institutional strengthening
associated DLIs in conjunction with the other specialists. The expert also compiles monitoring and
verification report from the team members.

The expert's tasks include but are not limited to the following:

(i) Lead the verification team and prepare and submit (a) annual report which verifies annual results;
(b) annual monitoring report on PAP implementation status; and (c) DLI progress and achievement,
not only power distribution associated DLIs but also the entire PAP status as well as DLI progress and
achievement.

(i) Review an attestation report with relevant supporting document to be submitted by the
implementing agency and request the implementing agency to supply the necessary information for
verification and/or to revise the attestation report if needed. Conduct spot check at the sites for
verification.

(iii) Provide recommendation and guidance whenever needed for the program implementation to
achieve the results, and for reporting format and information in verifying the results.

Power Distribution Specialist (National, 8 person-months): For DLI 1 to DLI1 7

. The expert shall have (i) at least 7 years of professional experience in power distribution business in

India, (ii) a graduate degree in relevant field, and (iii) demonstrated proficiency in oral and written
English. in design, the expert is responsible for verifying the results for power distribution and
institutional strengthening associated DLIs (DLII-DLI17).

Gender and Social Development Specialist (National,3 person-months): For DLI 8

. The expert shall have (i) at least 8 years of professional experience in community development in

India (demonstrated experience in gender is a requirement), (ii) a graduate degree in relevant field, and
(iii) demonstrated proficiency in oral and written English.

The expert will be responsible for gender associated DLIs (DLI 8) and the corporate gender target in
DLI. The expert's tasks include but are not limited to the following:

(i) Prepare and submit (a) annual report which verifies annual results, (b) annual monitoring report on
an implementation of cleaner fuel use awareness campaign status, and (c) DLI progress and
achievement on DL 8.

(i) Review an attestation report with relevant supporting document to be submitted by the
implementing agency and request the implementing agency to supply the necessary information for
verification and/or to revise the attestation report if needed. Conduct spot check at the sites for
verification.

(iii) Provide recommendation and guidance whenever needed for the program implementation to
achieve the results, and for reporting format and information in verifying the results.

71 Page



4.2.

5.2.

Environment Safeguard Specialist (National, 8 person-months): DLI1 4, DL15 & DLI 7

. The expert shall have (i) at least 15 years of professional experience in environment safeguards

assessment and management for infrastructure projects in India (experience of safeguards for
international donor funded project is essential), (ii) a master’s degree in relevant field, and (iii)
demonstrated proficiency in oral and written English.

The expert will be responsible for verification of the environment safeguard associated DLIs and
implementation of the environment safeguards related PAP. The expert's tasks include but are not
limited to the following:

(i) Prepare and submit (a) annual report which verifies annual results, (b) semiannual monitoring report
on environment safeguard related PAP implementation status, and (c) DLI progress and achievement
on DLIs.

(i) Review an attestation report with relevant supporting document to be submitted by the
implementing agency and request the implementing agency to supply the necessary information for
verification and/or to revise the attestation report if needed. Monitor the implementation of
environment safeguard related PAP. Conduct spot check at the sites for verification/monitoring.

(iii) Ensure DLIs are not verified without full compliance with the program-level safeguard system
and PAP.

(iv) Provide recommendation and guidance whenever needed for the program implementation to
achieve the results, and for reporting format and information in verifying the results.

(v) Provide recommendations/corrective action for improvements in the implementation of
environment safeguard related PAP.

Social Safeguard Specialist (National, 8 person-months): DLI 4 and DLI 5

. The expert shall have (i) at least 15 years of professional experience in social safeguards assessment

and management for infrastructure projects in India (experience of safeguards for international donor
funded project is essential), (ii) a master’s degree in relevant field, and (iii) demonstrated proficiency
in oral and written English.

The expert will be responsible for verification of the social safeguard associated DLIs and
implementation of the social safeguards related PAP. The expert's tasks include but are not limited to
the following:

(i) Prepare and submit (a) annual report which verifies annual results, (b) semiannual monitoring report
on social safeguard related PAP implementation and (c) DLI progress and achievement on DLI.

(i) Review an attestation report with relevant supporting document to be submitted by the
implementing agency and request the implementing agency to supply the necessary information for
verification and/or to revise the attestation report if needed. Monitor the implementation of social
safeguard related PAP. Conduct spot check at the sites for verification/monitoring.

(iii) Ensure DLIs are not verified without full compliance with the program level safeguard system
and PAP.

(iv) Provide recommendation and guidance whenever needed for the program implementation to
achieve the results, and for reporting format and information in verifying the results.

(v) Provide recommendations/corrective action for improvements in the implementation of social
safeguard related PAP.

Financial Management Specialist (National, 2 person-months): DLI2 and DL16

. The expert shall have (i) at least 8 years of professional experience in financial management and/or

financial advisory services, (ii) have graduate degree in relevant field, (iii) the certified public
accountant qualification or the relevant qualification, and (iv) demonstrated proficiency in oral and
written English.
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6.2. The expert's tasks include but are not limited to the following:
(i) Support the team leader to verify respective DLI like ACS-ARR gap.

(it) Monitor the implementation of financial management related PAP. Conduct spot check at the sites
for monitoring.

(iii) Provide recommendation for the implementation of social safeguard related PAP.
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SECTION-III

QUALIFYING CRITERIA

The following are the Qualification/ Eligibility criteria. Any Bid not fulfilling any of the pre-
qualifications/eligibility criteria shall be summarily rejected. The said criteria as detailed along with
documents that need to be submitted in proof of compliance to each of the criterion, is detailed below :

11

General: Following minimum credentials shall be desirable for acceptance of bid

2)

Bidder must be a company registered under the
companies acts 1956/2013

Certificate of Incorporation and PAN card of
Company.

b)

The bidders should have full time company- roll
professional strength of at least 20 professionals
in power sector consultancy segment in India.

Self- certified undertaking from authorized
signatory (certified by company secretary or
by Board resolution) to be submitted on
company letter head along with profiles of all
professional duly indicating the experience.

Bidder must not have been blacklisted by any
Government Department/Regulatory body/CPSU/
PSU Banks/Autonomous Bodies/ Statutory
Bodies/ REC/ RECPDCL/ Ministry of Power
(GOI) PSU or any entity controlled by them under
any Central/ State Govt/ PSU act/ rule or by
National/ International financial institutions in
India at the time of submission of bid.

Self-declaration by authorized signatory for
no blacklisting on appropriate non-judicial
stamp paper duly notarized.

d)

Undertaking on Compliance of RfP Terms and
Conditions. This will be accompanied by duly
signed and stamped original tender document
deemed to be acceptance of Tender Specifications
& Terms and Conditions.

Attach  valid  Documentary  Evidence
including affidavit on Rs 100/- stamp paper
issued in Delhi-NCR.

To confirm in Yes or No, whether it falls under the
Micro, Small and Medium Enterprises
Development Act, 2006.

If yes, a copy of the Registration Certificate
must be provided to RECPDCL. Further, keep
informed to RECPDCL whether there is any
change of the status of the company.

Specialists on bidder’s pay- roll each category viz
Senior  Power Distribution  Specialist, Power
Distribution  Specialist, Gender &  Social

Development Specialist, Environment Safeguard
Specialist, Social Safeguard Specialist & Financial
Management Specialist with desired experience as
on last date of bid submission.

List of specialists along with the experience and
Separate letter by HR dept. to be submitted for
full-time professionals ineach category.

9)

The bidder should be in the business of providing
the consultancy services since last 5 years before
the bid deadline in power distribution sector

Enclose self-attested copy of documentary
evidence such as copy of Letter of Award,
completion certificate etc. in support of this
requirement.
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h) Bidder should have a minimum average annual
financial turnover during the last three years, ending
31% March of the previous financial year, should be

at least 10 Cr.

- - - Copy of audited statement of account (PL account
i) [Net Worth for the last three financial years namely, FY |o \a1ance Sheet) duly certified by CA along with
2023-24, 2022-23, and 2021-22 should be Positive. Net |oq tificate stating the turnover and net worth shall

worth means sum total of the paid up capital and free |yo ¢ pmitted as proof.
reserves (excluding reserves created out of revaluation)
reduced by aggregate value of accumulated losses
(including debit balance in profit and loss account for
current year) and intangible assets.

j) [Experience in providing consultancy services
successfully in distribution sector during the last
three years ending 31% August’ 2024 should be either
of the following:

/Attach the proof of work order/ contract/

i. Single work order with contract value not . .
completion certificate.

less than Rs. 1.27 Crore.
(or)

ii. Two work orders with each contract value
not less than Rs. 80 lakhs.
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b)

d)
€)

f)
9)

h)

SECTION-1V
BIDDING PROCESS

Bidders are advised to study the Bid Document carefully. Submission of the Bid will be deemed
to have been done after careful study and examination of all instructions, eligibility norms, terms
and requirement specifications in the tender document with full understanding of its implications.
Bids not complying with all the given clauses in this tender document are liable to be rejected.
Failure to furnish all information required in the tender Document or submission of a bid not
substantially responsive to the tender document in all respects will be at the bidder’s risk and
may result in the rejection of the bid.

All the bids must be valid for a period of 180 days from the date of tender opening for placing
the initial order. However, the rates should be valid for the initial/extended period of engagement
from the date of engagement. No request will be considered for price revision during the contract
period. If necessary, RECPDCL will seek extension in the bid validity period beyond 180 days.
The bidders, not agreeing for such extensions will be allowed to withdraw their bids.

Tender bid must contain the name, office and after office hours addresses including telephone
number(s) of the person(s) who are authorized to submit the bid with their signatures.
Un-signed & un-stamped bid shall not be accepted.

All pages of the bid being submitted must be signed and sequentially numbered by the bidder
irrespective of the nature of content of the documents.

Bids NOT submitted as per the specified format and nomenclature will be out rightly rejected.
Ambiguous bids will be out rightly rejected. RECPDCL will NOT be responsible for any delay
on the part of the vendor in obtaining the terms and conditions of the tender notice or submission
of the tender bids.

The offers submitted by telegram/ fax/ E-mail etc. shall NOT be considered. No correspondence
will be entertained on this matter.

Bidders shall indicate their rates in clear/visible figures as well as in words. In case of a
mismatch, the rates written in words will prevail.

Financial bid may be submitted/uploaded online as per “Financial bid” for the corresponding
description.

Financial bids will be evaluated on the basis of total price. Any alteration / overwriting / cutting
in the bid should be duly countersigned else it will be out rightly rejected. Conditional tenders
shall NOT be accepted on any ground and shall be rejected straightway.

Tender process will be over after the issue of LOA to the selected vendor.

Bids not quoted as per the format given by RECPDCL will be rejected straightway.

No deviation from the tender specifications & terms and conditions will be accepted.

Pre bid meeting

RECPDCL will hold a pre- bid meeting with the prospective bidders at RECPDCL Corporate
Office, Gurugram (or) through Video conference mode. Queries received, from the bidders, two-
days prior to the pre bid meeting will be addressed. The queries can be sent to RECPDCL through
email at bd.delhi@recpdcl.in

RECPDCL is not bound to clarify any query received after the day as described above. RECPDCL
will review every query and on due consideration will issue corrigendum (if necessary). However,
RECPDCL does not undertake to answer each individual query (ies). Bidders shall not assume that
their unanswered queries have been accepted by RECPDCL.
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3.

In case of Pre-bid meeting is being organized through video conference, interested bidders are
required to provide following details on email id at “bd.delhi@recpdcl.in” two days before the
schedule pre-bid meeting date. The joining link/credentials will be shared over the email provided
by the bidder. The prospective bidder may please provide the details: Name of the Firm, Name of the
authorized representatives to attend VC, Email Id of the representative,Contact No. of representative.

It is the responsibility of the prospective bidders to have appropriate environment/connectivity for
smooth participation

Earnest Money Deposit (EMD):

EMD exemption allowed to Micro Small and Medium Enterprises (MSMEs), National Small
Industries Corporation Limited (NSIC), Start-Ups etc. As applicable as per prevailing Government
of India norms and guidelines.

In the absence/Non-Submission of Earnest Money Deposit, such bid shall be rejected straightway.
Bid shall be accompanied by an Earnest Money Deposit of ¥2,50,000/- (RupeesTwo Lakhs Fifty
Thousand only) in form of Demand Draft drawn from an Indian Scheduled Commercial Bank in favor
of ‘REC Power Development and Consultancy Limited’ payable at Gurugram with validity as per BID
validity period or Bank Guarantee as per format of Annexure-1V. Cheques, Money Orders or Cash
etc. shall not be accepted as EMD. The bidders are requested to make sure to indicate the tender
number, name and address of the bidder on the reverse of EMD Draft.Any failure to comply with the
same shall be at the risk of the bidder.

Bank Draft(s) towards EMD in one cover sealed and superscripted “EMD for Consultancy Services
for providing Specialists in various domains for RDSS project of WBSEDCL” A letter specifying
the draft details should be submitted physically at RECPDCL office. General Manager (Distribution),
REC Power Development and Consultancy Ltd., D- Block, REC Corporate Headquarter, Plot No. I-
4, Sector-29, Gurugram (Haryana) -122001. However, the scanned copy of Bank drafts must be
uploaded (PDF format).

Any Bid submitted without a valid EMD shall be summarily rejected.
No interest is payable on Earnest Money deposit.

The EMD of unsuccessful Bidder shall be returned without interest within 180 days from on
completion of tendering process and EMD of successful Bidder shall also be returned without interest
after successful bidder submit the Performance Bank Guarantee (BGs) .

Earnest Money Deposit (EMD) shall be forfeited in case of the following:

e On revocation of tender or increase in rates after opening of the tender but before the validity of
the quotations expires.

e Withdraws its bid during the period of bid validity
e In case of the successful Bidder fails to sign the contract within the stipulated time.

Last date for bid submission: -

a) Bids, complete in all respects, must be submitted in online through GeM portal by the due date and time.

b) RECPDCL may, at its own discretion, extend the last date for bid submission.

c) Any bid received by RECPDCL after the prescribed deadline for submission of bids will be summarily

rejected and returned un-opened to the Bidder. RECPDCL shall not be responsible for any postal delay
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or non-receipt / non-delivery of the documents. No further correspondence on this subject will be
entertained.

d) The bids submitted through telex/telegram/fax/Email or any manner other than specified above will
not be considered. No correspondence will be entertained on this matter.

e) At any time prior to the last date for receipt of bids, RECPDCL, may, for any reason, whether at its
own initiative or in response to a clarification requested by a prospective bidder, modify the Tender
Document by an amendment. The amendment will be notified on RECPDCL’s website
www.recdpcl.in & GeM portal /RECPDCL should be taken into consideration by the prospective
bidders while and preparing their bids.

f) In order to give prospective bidders reasonable time to take the amendment into account in preparing
their bids, RECPDCL may, at its discretion, extend the last date for the receipt of bids. No bid may be
modified subsequent to the last date for receipt of bids. No bid may be withdrawn in the interval
between the last date for receipt of bids and the expiry of the bid validity period specified by the bidder
in the bid. Withdrawal of a bid during this interval may result in forfeiture of Bidder’s Security Deposit
(BG) or suspension.

g) The bidders will bear all costs associated with the preparation and submission of their bids. RECPDCL
will, in no case, be responsible or liable for those costs, regardless of the outcome of the tendering
process.

h) Printed terms and conditions of the bidders, as uploaded, will not be considered as forming part of
their bid. In case terms and conditions of the contract applicable to the Invitation of bid are not
acceptable to any bidder, they should clearly specify the deviations in their bids.

4. Bid Validity

All the bids must be valid for a period of 180 days from the date of tender opening for placing the initial order.
However, the rates should be valid for the initial/extended period of engagement from the date of engagement.
No request will be considered for price revision during the contract period. If necessary, RECPDCL will seek
extension in the bid validity period beyond 180 days. The bidders, not agreeing for such extensions will be
allowed to withdraw their bids

5.  Opening of Technical Bids
The bids will be opened electronically in the presence of bidder’s representatives (only one) who choose
to attend the Bid opening sessions on 04/10/2024 at 1530 Hrs.

6. Opening of Financial Bid [ONLINE MODE ONLY]

Financial bid of the bidders whose technical bids qualify as per the prescribed eligibility conditions and other
tender terms without any deviations, shall be opened electronically [ONLINE MODE ONLY] on a notified
date and time.

7. Evaluation of bids

a) When deemed necessary, RECPDCL may seek clarifications on any aspect of their bid from the bidder.
However, that would not entitle the bidder to change or cause any change in the substance of the tender
submitted or price quoted.This would also not mean that their bid has been accepted.

b) RECPDCL may waive any minor informality or non-conformity or irregularity in a bid, provided such
waiver does not prejudice or affect the relative ranking of any other bidder.

c) Any effort by a bidder to influence RECPDCL's bid evaluation, bid comparison or contract award
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decisions may result in the rejection of the bidder's bid, and forfeiture of the bidder's EMD and may
result in suspension to participate in RECL/RECPDCL tenders.

d) RECPDCL reserves the right to accept any bid, and to cancel/abort the Tender process and reject all
bids at any time prior to award of Contract, without thereby incurring any liability to the affected
bidders or bidders and of any obligation to inform the affected bidders of the grounds for RECPDCL’s
action and without assigning any reasons

e) Financial bid to be submitted online in financial bid, in no case the same shall be submitted offline/
uploaded with technical bid documents. If financial bid is submitted in the technical bid, their bid shall
be treated as non-responsive.

Evaluation of Financial Bids: -

i) All the technically qualified bidders will be notified to participate in Financial Bid opening
process.

i)  The Financial bids for the technically qualified bidders will then be opened on the notified date
and time and reviewed to determine whether the financial bids are substantially responsive.
Bids that are not substantially responsive are liable to be disqualified at discretion of
RECPDCL.

iii) The bid prices are to be quoted inclusive of all taxes and shall be in Indian Rupees.
iv) Any conditional bid would be rejected.

v) The technically qualified bidder quoting the lowest amount cumulatively for all the specialist
will be considered for award.

8. Award to Agency

On written communication from RECPDCL for having qualified the bidder will sign the contract
within 15 days of such communication, failing which, the offer will be treated as withdrawn may
result in suspension to participate in RECL/RECPDCL tenders and EMD shall be forfeited.
RECPDCL reserves the right to extend the offer to the next eligible bidder.

The bidder selected will have to submit Security Deposit as Bank Guarantee (BGs) @ 5% of award
value from a scheduled commercial bank for the duration of the contract or extended period plus 6
months claim period, in favour of REC Power Development and Consultancy Ltd, Gurugram,
Haryana. Failing in submission of BG as security within 7 days from the date of award, then the agency
& bid will be treated as withdrawn, may result in suspension to participate in RECL/RECPDCL tenders
and EMD shall be forfeited. On receipt of BG, EMD will be refunded without any interest.

No dispute can be raised by any bidder whose bid has been rejected and no claims will be entertained
or paid by RECPDCL.

The incidental expenses of execution of agreement / contract will be borne by the successful bidder.

The conditions stipulated in the contract will be strictly adhered to and violation of any of these
conditions will entail termination of the contract without prejudice to the rights of the RECPDCL. In
addition, RECPDCL will be free to forfeit of EMD/Security deposit and getting the assigned work
done from alternate sources at the risk and cost of the defaulting bidder.
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10.

11.

Disqualification
RECPDCL shall not consider any application that is found to be incomplete in content and /or
attachments and/ or authentication etc.

Without prejudice to any other rights & remedies available to RECPDCL, any applicant may be
disqualified and their application dropped from consideration for any of the reasons including but not
limited to those listed below:

a) If a misrepresentation/false statement is made by the applicant, at any stage, whether it is
technical, Financial, document or otherwise.

by If it is discovered at any time that the applicant is subject matter of winding up/ insolvency or
other proceeding of a similar nature.

¢) If information becomes known which would have entitled RECPDCL to reject or disqualify the
relevant applicant, even after the interested firm / applicant has been qualified, RECPDCL
reserves the right to reject the application of said party/applicant at that time or at any time after
such information becomes known to RECPDCL.

Deviation Statement: Bidders may note that RECPDCL will not entertain any deviations to the
tender document at the time of submission of the Proposal or thereafter. The Proposal to be
submitted by the Bidders would have to be unconditional and unqualified and the Bidders would
be deemed to have accepted the terms and conditions of the EOl document with all its contents.

The Bidder should submit a Power of Attorney authorizing the signatory of the Application to
commit the Bidder.
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Section-V
TERMS AND CONDITIONS

1. Execution of Contract

i. RECPDCL, after the issue of the Letter of Award to the agency, will send one copy of the final
agreement to the agency in line with terms & conditions of the tender documents.

ii. The Agreement, unless otherwise agreed to, shall be signed within 15 days of the acceptance
of the Letter of award, at the office of RECPDCL on a date and time to be mutually agreed. The
agency shall provide for signing of the Contract, appropriate power of attorney and other
requisite materials. In case the Contract is to be signed beyond the stipulated time, the Bid
Guarantee submitted with the Proposal will have to be extended accordingly.

iii.  The Agreement will be signed in three originals and the agency shall be provided with one signed
original and the rest will be retained by RECPDCL.

2. Contract Period

The duration of the contract is up to 31% December, 2027, which shall be extended based on
requirement till closure of RDSS-Loss Reduction work in WBSEDCL, West Bengal.

3. Project Location
The successful bidder shall provide desired services in WBSEDCL, West Bengal.

4. Variation in Manpower/Contract Price

During the tenure of the contract, RECPDCL reserves the right to vary the contract requirement by up
to maximum of 25% of the original contract requirement without any change in unit price of the
awarded quantity. The guantity of the manpower can be increased/decreased.

5. Sub-Contracting/ Outsourcing:

The successful bidder will not outsource the work to any other associate/franchisee/third party under
any circumstances. If it so happens then RECPDCL will impose sanctions which will include:
forfeiture of the security deposit, revocation of bank guarantees (including the ones submitted for other

work orders) and termination of the Contract for default.

6.

a.

d.

Security Deposit/Bank Guarantee (BGs):

The successful agency needs to deposit within seven (07) working days from the date of issuance of
LoA by RECPDCL, a Security Deposit in the form of Bank Guarantee or Demand Draft (DD), for an
amount equivalentto 5 % of the awarded value for the due performance and fulfilmentof the contract by
firm which is valid for entire contract duration plus 6 months claim period,which shall be extended based
on the extended contract period.

The Bank Guarantee may be drawn from a scheduled commercial/nationalized bank in form of DD of
Bank Guarantee in favor of the “REC Power Development and Consultancy Ltd.”, payable at
Gurugram.

The Bank Guarantee may be discharged and returned by the RECPDCL, contingent upon the
completion of the contract and the RECPDCL's satisfaction with firm's performance of its contractual
obligations.

Failing to comply with the above requirement, within 30 days from the date of LoA or as may be
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decided by the CEO, RECPDCL shall constitute sufficient grounds, among others, if any, for the
cancellation of the award.

e. In the event the firm being unable to provide the services, during the engagement period as per the
contract for whatever reason, the Performance Guarantee/Security Deposit as BG would be invoked
by RECPDCL.

f. No Bank Charges/ interest shall be payable for the Bank Guarantee.

g. The Security Deposit/ BG shall be extended for the entire duration of the project.

7. Payment Terms:

i.  The contract price is FIRM till the actual closure of the project.

ii. Payment will be made in Indian Rupees only.

iii. The payment by RECPDCL to the awarded agency shall be made as indicated below: -

Sr.No. Output Schedule_for Payment
completion
20% of Contract Price after
acceptance  of  verification
reports for year 1 (Q-1 2025 to
(i) To Carry out verification of DLI in Q-4 2025)
accordance ~ with _the Ve”f'cat".).n - 20% of Contract Price after
Protocol and preparation of reports. (ii) | Periodically as would e
. ) . acceptance  of verification

1 Provide the necessary guidance to | be advised by reports for year 2 (Q-1 2026 to

monitor DLIs. (iii) Prepare the summary | WBSEDCL P y
Q-4 2026)

status report for DLI progress and

achievement. 20% of Contract Price after
acceptance  of  verification
reports for year 3 (Q-1 2027 to
Q-32027)
10% of Contract Price after
acceptance  of  verification
reports for year 1 (Q-1 2025 to

) ) . ) Q-4 2025)

(i) To monitor the implementation of the -

2 | preparation PAP status reports. (ii) | Bi-annually acceptance  of verification
Provide the necessary guidance for reports for year 2 (Q-1 2026 to
adequately implementation of PAP Q-4 2026)

10% of Contract Price after
acceptance  of  verification
reports up to the actual closure
of RDSS work

3 Submission and acceptance of closure | On closure of the 10% of Contract Price release
report project after completion of the project

iv. Payments will be made to the agency only after receipt of payment by RECPDCL from
WBSEDCL.
v. Any deductions made by WBSEDCL on account of any reason, whatsoever, will be adjusted
from the invoices of the agency.
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vi. Payments shall be made subject to deductions of any amount for which the agency is liable
under the engagement or tender conditions. Further all payments to agency will be made
subject to deduction of TDS (Tax deduction at Source) applicable to deployment of
professionals as per the income Tax Act, 1961, and also applicable penalty & other taxes, if
any, as per Government of India rules.

vii.  In case the submission of bills to RECPDCL, along with the necessary documents i.e. BG’s
etc., is delayed by the vendor beyond 30 days from the date of issue of bill etc., whichever is
earlier, the entire liability towards payment of interest/penalty to the tax authorities would be
on the cost of respective vendors so that RECPDCL is not burdened unnecessarily with this
amount. The entire amount will be deducted from the payment due to respective vendor.

viii.  The consultancy fee quoted by the agency is inclusive of all. No out-of-pocket expenses shall
be paid by RECPDCL. All the expenses including Travel, Accommodation etc. are to be borne
by the successful bidder.

iXx. Attendance of the consultants deployed be maintained strictly to the satisfaction of the
concerned official of WBSEDCL and invoice should be submitted along with duly verified the
attendance sheet from concerned official of WBSEDCL.

8. Penalty/ Liquidated Damages:

i. In case delay in completion of assigned work, the bidder will attract a penalty of 1% (one
percent) on the delayed verification (or item in default, as applicable) per week of delay or per
instance of default subject to a maximum of 10% of the work order value will be levied.
Thereafter, work order will be treated as cancelled. In addition, security deposit/BG will be
forfeited. Post that RECPDCL will have the option of getting the work done through alternate
sources at the cost and risk of the defaulting agency, which will be realized from pending
payments of the agency, or from the security deposit, or from the Performance Bank Guarantee
or by raising claims.

ii.  Theagency shall not refuse to accept RECPDCL work order under any pretext. The work order
can be collected from RECPDCL office or if convenient to the agency, it can be mailed to
them. The selected agency shall start the work within 7 working days of the date of the work
order.

iii.  For three successive recurrences of default related to non-execution of work orders for reasons
attributable to the agency, RECPDCL would be free to forfeit the defaulting agency’s
Performance Bank Guarantees received against the affected work orders and/or termination of
the Contract provided agency fails  to remedy such default in spite of 30 days written notice
from RECPDCL to cure such default.

iv. Ifatanytime during performance of the work order, the agency encounter conditions impeding
timely performance of the ordered services, the agency shall promptly notify RECPDCL in
writing of the fact of the delay, its likely duration and its cause(s)

9. Deployment of Manpower/Resources

i) The manpower provided by the agency shall work as per requirement of RECPDCL work
schedule.

i) Neither the agency nor its personnel /workmen can be treated as employees of RECPDCL for any
purposes. They are not entitled for any claim, right, preference, etc. over any job/regular
employment of RECPDCL. The agency or its workmen shall not at any point of time have any
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iii)

iv)

V)

Vi)

vii)

viii)

ix)

X)

Xii)

xiii)

claim whatsoever against RECPDCL. The Agency should submit undertaking received from the
respective deployed manpower in RECPDCL or at any deployed organization regarding the same.
Successful bidder should deploy resources with requisite skills and experiencerequired for the job
as specified under the Contract. RECPDCL will have the right to task for replacement of any
person/persons who do not display adequate expertise and experience in the required field or any
other reasons for the intended job. The replacement has to be to the satisfaction of RECPDCL.

If the RECPDCL so recommends, a deployed resource must be replaced by the agency within a
period of 10 working days.

The ‘Man Month Rate’ by Level applicable for the replacement Personnel shall be the same or
lower as of the replaced Personnel.

The agency shall bear all additional travel and other costs arising out of or incidental to any
removal and/or replacement.

It is expressly understood and agreed to between the parties to this agreement that the manpower
deployed by the agency shall be the employees of the agency for all intents and purposes and in no
case, there shall be a relationship of employer and employee between the RECPDCL and the said
manpower.

In case any employee of the agency so deployed enters in dispute of any nature whatsoever, it
will be sole responsibility of the agency to contest the same at appropriate forum(s)

The resources should be stationed in DISCOM/Project Location in for the entire project period as
per the requirement of the project. The Resource has to strictly follow the working hours, working
days and Holidays of RECPDCL CO or at stationed DISCOM/Office.

Resource shall get prior approval of RECPDCL before leaving RECPDCL CO/DISCOM/Project
Location.

Shortfall/delay in deployment/Absence of consultant, the bidder will attract a penalty.

Leave cannot be claimed as an employee’s right. Except in case of emergencies, all leave will be
granted subject to organization’s requirements. A situation will be considered an emergency on a
case-by-case basis and will be decided by the Nodal Officer of RECPDCL.

The consultant resources deployed under this tender should be on pay roll and full-time employee
of the successful consulting agency.

xiv) The consultancy service firm has to provide all necessary support & expertise services to deployed

XV)

resources from back office/off site during the contract period/till the completion of the assignment
successfully as per requirement of RECPDCL at no extra cost. However, in case of any
requirement arises, the back-office team/expert shall provide at onsite for successful completion
of the task/assignment at no additional cost to RECPDCL.

Before deployment/replacement of resource in the work assignment, RECPDCL shall evaluate
the proposed resource profile through personal interaction with the concerned Head of Division
(HoD) of RECPDCL after meeting the required minimum educational qualification and work
experience.

xvi) RECPDCL has right to assign the work on man-days on pro-rate basis as per requirement of the

assignment.
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10. Work Assessment

Concerned Division of RECPDCL will Supervise the project progress until its full completion of the
project work. Concerned Division of RECPDCL will ensure that the assigned job is completed as per
the schedules given in the work order. RECPDCL would advise the successful bidder to post additional
manpower, free of any additional charge,if there are perceived slippages on the time schedules.

12. Change of Name of the Firm

During contract period if the bidder’s name got changed due to acquisition, amalgamation etc., and
bidder must inform RECPDCL with all required documents within one month of its name change.
RECPDCL will not entertain any name change requests during the bidding process. In this case the
bid will be rejected straightaway.

13. Termination for Convenience

RECPDCL may by written notice sent to the successful bidder; terminate the work order and/or the
Contract, in whole or in part at any time of its convenience. The notice of termination will specify that
termination is for RECPDCL’s convenience, the extent to which performance of work under the work
order and /or the contract is terminated, and the date upon which such termination becomes effective.
RECPDCL reserves the right to cancel the remaining part and pay to the selected vendor an agreed
amount for partially completed Services.

14. Termination for Insolvency, Dissolution etc.

RECPDCL may at any time terminate the contract by giving written notice to the Bidder without any
compensation if the successful bidder becomes bankrupt or otherwise insolvent or in case of
dissolution of firm or winding up of company, provided that such termination will not prejudice or
effect any right of action or remedy which has accrued thereafter to RECDPCL.

15. Termination for Default

i. Default is said to have occurred

« Ifthe agency fails to deliver any or all of the services within the time period(s) Specified in
the work order or any extension thereof granted by RECPDCL.

« If the agency fails to perform any other obligation(s) under the contract /work order.

ii. If the agency, in either of the above circumstances, does not take remedial steps within a
period of 30 days after receipt of the default notice from RECPDCL (or takes longer period
in spite of what RECPDCL may authorize in writing), RECPDCL may terminate the contract
/ work order in whole or in part. In addition to above, RECPDCL may at its discretion also
take the following actions

« RECPDCL may transfer upon such terms and in such manner, as it deems appropriate work

order for similar support service to other agency and the defaulting agency will be liable to
compensate RECPDCL for any extra expenditure involved towards support service to complete
the scope of work totally.

16. No Claim Certificate

The successful bidder will not be entitled to make any claim, whatsoever, against RECPDCL under or
by virtue of or arising out of this contract nor will RECPDCL entertain or consider any such claim for
the jobs accepted post engagement.
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17. Suspension

RECDPCL may by a written notice of suspension, suspend all payments to the successful bidder under
the contract, if the successful bidder fails to perform any of its obligations under this contract provided

that such notice of suspension:

a) will specify the nature of the failure and
b) will request the successful bidder to remedy such failure within a specified period from the
date of issue of such notice of suspension.

18. Confidentiality

The successful Bidder and their personnel will not, either during the term or after expiration of this
contract, disclose any proprietary or confidential information relating to the services, contract or
business or operations of RECPDCL or its clientswithout the prior written consent of RECPDCL.

19. Security

The agency will ensure that no information about the software, hardware, and database the policies of
the RECPDCL/client organization is taken out in any form including electronic form or otherwise,
from the RECPDCL/client site by the manpower posted by them.

The agency or its deployed personnel, by virtue of working on RECPDCL/Client’s projects, can’t
claim any rights on the work performed them. RECPDCL/Client will have absolute rights on the work
assigned and performed by them. Neither any claims of the agency or its deployed professionals will
be entertained on the deliverables.

20. Indemnity

The successful agency will indemnify RECPDCL and its client organizations of all legal obligations
of its professionals deployed for RECPDCL projects.

RECPDCL and its Clients also stand absolved of any liability on account of death or injury sustained
by the Agency staff during the performance of this empanelment and also for any damages or
compensation due to any dispute between the agency and its staff.

21. The aggregate liability of the successful agency under this agreement, or otherwisein
connection with the services to be performed hereunder, shall in no event exceed the total fees
payable to the successful agency hereunder. The successful agency shall only be liable for the
direct damages or loss arising out this agreement or otherwise from its services and not for
any indirect or consequential damages. The limitation shall preceding not apply to liability
arising as a result of the Consultant’s fraud or willful misconduct in performance of the
services hereunder “.

22. Other Terms & Conditions
a. The professionals engaged under this project should make his/her own arrangement if she/he is

asked to go on tour for project work from her/his project site.

b. The deployed professionals have to use their own laptops, mobile and other necessary
equipment’s/instruments etc. for smooth delivery of the project and desired outcomes.

c. RECPDCL reserves the right to disqualify any bids during bid evaluation process at its own
discretion.
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. Language of the Bid: The bid must be prepared in English language only. Further, all
communication with respect to the bid including any accompanying document, must be in
English language only. Clarifications sought on the Tender Document must also be in English.
While the Bidders are free to submit their response in color, the text inboth the original and the
copies of the Bid must be black in color, font of size not less than 11.

. RECPDCL reserve the right to verify/confirm all original documentary evidence submitted by
the bidder in support of above-mentioned clauses of eligibility criteria,failure to produce the
same within the period as and when required and notified in writing by RECPDCL shall result
in summarily rejection of the bid.

. Engagement with RECPDCL does not confer any right to the agencies to be invited for
participating in any bids, tender etc. floated by RECPDCL. RECPDCL reserves the right to call
bids/assign work/associate the agency/agencies in any area as may be deemed fit by RECPDCL
depending upon the profile provided by the agencies and requirementof assignment.

. RECPDCL reserves the right to accept or reject any or all requests for engagement without
assigning any reason or to accept in parts and engage more than one agencyat its sole discretion.
. RECPDCL reserve the right to call for fresh tenders at any stage and /or time as perthe present
and /or envisaged RECPDCL requirements even if the tender is in evaluation stage.

i. All terms and conditions governing prices and supply given in this tender, as applicable to

RECPDCL, will be made equally applicable to RECL.

. RECPDCL reserve the right to modify, expand, restrict, scrap, re-float the tender without

assigning any reason for the same.

. The responder shall bear all costs associated with the preparation and submission ofits response,

and RECPDCL will in no case be responsible or liable for these costs, regardless of the conduct

or the outcome of the tender process.

. Any default or breach in discharging obligations under this tender by the successful vendor while
rendering services / supplies to RECPDCL, shall invite all or any actions/sanctions, as the case
may be, including execution of EMD, security deposit stipulated in this tender document. The
decision of RECPDCL arrived at as above will be final and no representation of any kind will
be entertained on the above. Any attempt by any vendor/successful bidder to bring pressure of
any kind, may disqualify the vendor/successful bidder for the present tender and the
vendor/successful bidder may also be liable to be debarred from bidding for RECPDCL/REC
tenders in future for a period of at least three years.

. The Consultancy firm shall comply with all the rules and regulations of local authorities during
the performance of his field activities.

Nn. The work award shall be done on sole discretion of RECPDCL.
0. Upon verification, evaluation/assessment, if in case any information furnished by the vendor is

found to be false/incorrect, their total bid/Contract shall be summarily rejected and no
correspondence on the same, shall be entertained.

. RECPDCL will not be responsible for any misinterpretation or wrong assumption by the vendor,
while responding to this tender.

. RECPDCL reserves the right to accept any bid, and to cancel/abort the Tender process and reject all
bids at any time prior to award of contract, without thereby incurring any liability to the affected
agencies of the grounds of such actions taken by RECPDCL and without assigning any reasons.
. RECPDCL reserves the right to modify and amend any of the stipulated condition/criterion
given in this tender, depending upon project priorities vis-a-vis urgent commitments.
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23. Force Majeure

i. Notwithstanding the provisions of the tender, the Bidder will not be liable for forfeiture of its
performance guarantee, liquidated damages or termination fordefault, if and to the extent that,
it’s delay in performance or other failure to perform its obligations under the contract is the
result of an event of Force Majeure.

Ii.  For purposes of this Clause, “Force Majeure” means an event beyond the control of the Bidder
and not involving the Bidder and not involving the Bidder’s fault or negligence and not
foreseeable. Such events may include, but are not restricted to, acts of RECPDCL either in its
sovereign or contractual capacity, wars or revolutions, fires, floods, epidemics, quarantine
restrictions and freight embargoes.

iii. If a Force Majeure situation arises, the successful Bidder will promptly notify RECPDCL in

writing of such conditions and the cause thereof. Unless otherwise directed by RECPDCL in

writing, the Bidder will continue to perform its obligations under the contract as far as
reasonably practical and will seek all reasonable alternative means for performance not

prevented by the Force Majeure event. RECPDCL may terminate this contract, by giving a

written notice of minimum 30 days to the Bidder, if as a result of Force Majeure, the Bidder

being unable to perform a material portion of the services for a period of more than 60 days.

24, Conflict of Interest

The consultant firm wishing to be engaged for this engagement should not be engaged in any activities
related to RDSS programme of WBSEDCL, West Bengal to avoid conflict of interest.

25. Arbitration and Jurisdiction
i. Disputes shall be settled by through conciliation or arbitration in accordance with Arbitration and
Conciliation Act, 1996 including amendments thereto, as applicable from time to time, in
accordance with the rules thereto and the Applicable Law.

ii. Inany arbitration proceeding hereunder:

iii. Proceedings shall be held in New Delhi, India which shall be the seat as well as the venue of
arbitration except otherwise agreed by the Parties.

iv. English language shall be the official language for all purposes; and the decision of the sole
arbitrator or of a majority of the arbitrators (or of the third arbitrator if there is no such majority)
shall be final and binding and shall be enforceable in the court of competent jurisdiction in India as
per the Applicable Law.

26. Applicable Law: The work orders will be governed by the laws and procedures established by
Govt. of India, within the framework of applicable legislation and enactment made from time to time
concerning such commercial dealings/processing.Any default in the terms and conditions of the tender
by the bidder will lead to rejection of bid/work order and forfeiture of EMD/Security Deposit.
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Annexure-1: BIDDER PROFILE FORM

BIDDER PROFILE FORM
(ONLINE)

1

Name & Legal Status of the Bidder

Organization Registration Details
(Incorporation or Commencement of
Business/ Other Statutory
Registrations etc.)

Date of
Incorporation/
Registration:

GST Number:

PAN Number:

Registered/ Corporate office
Address of Bidder

Address & Contact Details (E-Mail,
Ph. Nos. etc.) of Proprietor/ Directors
of the Bidders

1)

2)

3)

Delhi (NCR) Office Address if any
& Contact Details:

Names and Designations of the
persons authorized for single point
interaction with RECPDCL

Mobile Numbers of Contact

E-mail of Contact

(Yes/No)

persons: persons:
If Yes, Regd. No.:
Date:
GeM (Government e-Marketplace) |[(Yes/No) :
. . Category:
Registration:
Range of Supply/
Services:
If Yes, Regd. No:
) Date:
TReDS (Trade Receivables |(Yes/No) -
. . . . Category:
Discounting System) Registration:
Range of Supply/
Services:
\Whether SC/ST/OBC (Yes/No) (If yes, please provide
Entrepreneur? (Yes, No) Supporting Documents)
\Whether Women Entrepreneur? (Yes/No) (If yes, please provide

Supporting Documents)

Signature of Authorized Signatory of BidderOfficial Address:

Telephone No.:
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Annexure-11:_UNDERTAKING

UNDERTAKING
(ONLINE)

UNDERTAKING ON COMPLIANCE OF TENDER REQUIREMENTS
Along with TERMS & CONDITIONS

(To be submitted on Rs.100 Stamp paper issued in Delhi-NCR/States where bidder’s office is
located duly signed by the authorized signatory duly signed bythe authorized signatory of the
bidder)

I/We hereby undertake that I/we have examined/ perused, studied and understood the tender no.
dated and any corrigendum/ addendum/ clarification etc.
completely and have submitted my/our bid in pursuance to the said documents.

I/We hereby undertake that I/We understand that the Scope of Work and Requirement ofthis Tender is
indicative only and not exhaustive in any manner. I/We understand that thescope of work may undergo
minor changes as per prevailing RECPDCL requirements at thetime of award and/or signing of contract.

I/We hereby undertake that we shall comply with the Scope of work and requirements andtender terms
and conditions completely and there are no deviations and/or submissions and/or clarifications of any
manner and/or sort and/or kind in this regard from my/our side.

I/We hereby undertake that 1/We understand that the RECPDCL reserves the right to floata separate
tender for the scope of work and requirements as mentioned in this tender irrespective of the outcome
of this tender. I/We understand that in such a case I/We shallbid separately for that tender and in no case
our bid to this tender shall be deemed as a bid for the said tender.

I/We hereby undertake to provide the services and undertake to be the single point of contact for
RECPDCL for all services, terms and conditions and for the entire scope of work and requirements as
defined in this tender document

I/We hereby undertake that I/We do understand that my/our bid should be as per the tender document
and should be accordingly submitted to RECPDCL. In case of a failure tocomply and/or a variation,
RECPDCL has sole discretion to consider or disqualify my/our bid for the aforementioned tender and
I/We shall be not having any claim of any sort/kind/form on the same.

I/We agree to bind by this bid for a period of One Hundred and Eighty days after the datefixed for
opening and it shall remain binding upon us and may be accepted at any time before the expiration of
that period and till the time I/We after the expiry of the bid validityperiod formally withdraw my/our
response in writing with a notice period of seven workingdays and associated terms and conditions and
as specified in the tender document and inall such cases my/our bid shall be deemed to be valid.

I/We hereby attach the duly signed and stamped tender document as an acceptance andcompliance of
tender specifications and terms & conditions with the technical response without any deviations and/or
submissions and/or clarifications of any manner and/or sort and/or kind in this regard from my/our side.

I/We understand that mentioning of any pre-requisites, presumptions, assumptions, hiding/ twisting/ deletion/
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reduction/ manipulation/ disguising of scope of work and/or application features and/or infrastructure and/or
project deliverables etc. in any form and/or by any means and/or under any head shall not be constituted as
a part of the bid and in case of award of the tender the same should not be claimed by me/us while award
and/or subsequent execution of work. The decision of RECPDCL on such issues shall be binding on me/us
and the same cannot be arbitrated upon by me/us.

I/We hereby undertake that we abide by all the terms and conditions mentioned in the tender along with
corrigendum, if any.

I/We hereby undertake that I/We shall meet all business requirements of RECPDCL and shall provide
the same solution as proposed in the bid document during contract period.In case of a default,
RECPDCL can levy liguidated damages on ourselves as per tender terms and conditions.

I/We hereby declare that our company/ organization has not been blacklisted, debarred, banned or
disqualified by any Government or any Government agencies including PSUs during a period of last
five years.

I/We understand that at any stage during the tenure of the contract if it is found that any statement or
document submitted by 1/We is false/forged/invalid, RECPDCL has discretion to terminate the contract
and get the work done though third party.

I/We hereby affirm that the products and/or Services offered by us against this RFP are in compliance
to the latest Government of India Guidelines for Make in India, Domestically manufactured products,
Atmanirbhar Bharat and circulars DIPP Office Memorandum No.P-45021/2/2017-PP (BE-II) date:16th
Sept. 2020, & Meaty Circular No.1(10)/2017-CLESdated 06.12.2019 as issued and amended from time
to time and will remain complied tothe same during the duration and execution of this assignment.

I/We hereby affirm that our bid is valid for the period including the deemed period as specified in the
tender document.

I/We hereby undertake that 1/ We have no conflict of interest by bidding in this tender withthe said
assignment in case the same is established, | / We hereby undertake and deemedto be debarred from not
only this tender but all other tenders of RECPDCL as decided by RECPDCL at its discretion. Further,
without RECPDCL’s prior written consent, 1/We will notdisclose the Contract, or any provision thereof,
or any specification, plan, software code, sample of information furnished by or on behalf of RECPDCL
or get access to in connectiontherewith, to any person other than a person employed by the me/us in/ for
the Performance of the Contract. Disclosure to any such employed person shall be made in confidence
and shall extend only so far as may be necessary for purposes of such performance only. For any breach
I/ We shall be deemed to be solely responsible for the same and unconditionally agree to any liquidated
and/or penal provisions levied on me/ usin this regard by RECPDCL without any contest from my/ our
side.

Signature of Authorized Signatory
Name of the SignatoryDate

Place
Company NameCompany Seal
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Annexure-111: UNDERTAKING TOWARDS NOT BEING BLACK-LISTED

UNDERTAKING TOWARDS NOT BEING BILACK-LISTED

hereby give undertaking that we, as a company are not black-listed by any Government
Department/Regulatory body/CPSU/ PSU Banks/Autonomous Bodies/Statutory Bodies/ REC/
RECPDCL/ Ministry of Power (GOI) PSUor any entity controlled by them under any Central/ State
Govt/ PSU act/ rule or by National/ International financial institutions/ Private Institution in India.

I, Authorized Signatory of M/s

Further, if information furnished above stands false at any stage, we shall be completely liable for
actions taken by RECPDCL as per terms & conditions of the tender including disqualification and
exclusion from future contracts/assignments.

(Signature of Authorized Signatory)Name:

Designation:Seal:



Annexure-1V BID BANK GUARANTEE (EARNEST MONEY DEPOSIT) FORMAT
BID BANK GUARANTEE (EARNEST MONEY DEPOSIT) FORMAT

This deed of Guarantee made this .... day of ............ 2022
by

........................................................................... (Name of the Bank) having its

.......................................................................................... acting through its Manager
(hereinaftercalled the "Bank'") which expression shall wherever the context so requires includes its
successors and permitted assigns in favour of REC Power Development and Consultancy Ltd.,
registered under the Companies Act, 1956, having its office at D- Block, REC Corporate Headquarter,
Plot No. I-4, Sector-29, Gurugram (Haryana)-122001. (hereinafter called "RECPDCL") which expression

shall include its successors and assigns.

WHEREAS RECPDCL has invited bids vide their Tender Notice No:

......................................................................................................... (hereinafter
called the "Tenderer"), has/have in response to aforesaid tender notice offered to do the job of
Empanelment of Consultancy firms on Rate Contract for providing ‘Expertise Services in various
domains’ as contained in the tender.

AND WHEREAS the Tender is required to furnish to RECPDCL a Bank Guarantee for a sumof

............... /= (RUPEES....oeiiitiii et se sttt ste e snnne e sine e e ONNY) @S E@rnest Money
for participation in the Tender aforesaid.

AND WHEREAS, WE oottt e e e e et s e e e e e e e et e e eee s (Name of
Bank) have at the request of the tender agree to give RECPDCL this as hereinafter contained.

NOW, THEREFORE, in consideration of the promises we, the undersigned, hereby covenantthat, the
aforesaid Tender shall remain open for acceptance by RECPDCL during the periodof validity as
mentioned in the Tender or any extension thereof as RECPDCL and the Tender may subsequently agree
and if the Tender for any reason back out, whether expressly orimpliedly, from his said Tender during
the period of its validity or any extension thereof asaforesaid or fail to furnish Bank Guarantee for
performance as per terms of the aforesaidTender, we hereby undertake to pay RECPDCL, New Delhi
on demand without demur to the extentof X .......................... /- (Rupees.........ccoernenne only).

We further agree as follows:

1. That RECPDCL may without affecting this guarantee extend the period of validity of thesaid
Tender or grant other indulgence to or negotiate further with the Tender in regard tothe conditions
contained in the said tender or thereby modify these conditions or add thereto any further conditions as



may be mutually agreed to in between RECPDCL and theTender AND the said Bank shall not be
released from its liability under these presents by an exercise by RECPDCL of its liberty with reference
to the matters aforesaid or by reasonof time being given to the Tender or any other forbearance, act or
omission on the part ofthe RECPDCL or any indulgence by RECPDCL to the said Tender or any other
matter or thing whatsoever.

2. The Bank hereby waive all rights at any time in consistent with the terms of this Guarantee
and the obligations of the Bank in terms thereof shall not be otherwise affected or suspended by reason
of any dispute or dispute having been raised by the Tender (whether or not pending before any arbitrator,
tribunal or court) or any denial of liability by the Tender stopping or preventing or purporting to stop or
prevent any payment by theBank to RECPDCL in terms thereof.

3. We the said Bank, lastly undertake not to revoke this Guarantee during its currency except with
the previous consent of RECPDCL in writhing and agree that any charges in the constitution, winding up,
dissolution or insolvency of the Tender, the said Bank shall not be discharged from their liability.

NOTWITHSTADING anything contained above, the liability of the Bank in respect of thisGuarantee

is restricted to the said sum of ... /-(Rupees
.................................................... only) and this Guarantee shall remain in force till
................................... unless a claim under this guarantee is filed with the bank within 30
(thirty) days from this date or the extended date, as the case may be i.e. up to
.................................................................... all rights under Guarantee shall lapse and the
Bankbe discharged from all liabilities hereunder.

In witness whereof the Bank has subscribed and set its name and seal here under.

Note: The date shall be thirty (30) days after the last date for which the bid is valid.



Annexure-V: PROFORMA FOR PERFORMANCE BANK GUARANTEE
PROFORMA FOR PERFORMANCE BANK GUARANTEE

M/s REC Power Development and Consultancy Ltd.,D- Block, REC Corporate Headquarter,
Plot No. I-4, Sector-29,
Gurugram (Haryana)-122001, (INDIA)

(With due stamp duty as applicable)
OUR LETTER OF GUARANTEE No.:

In considerationof RECPDCL, having its office at

(hereinafter referred to as “RECPDCL” which
expression shall unless repugnant to the content or meaning thereof include all its successors,

administrators and executors) and having entered into an agreement dated fissued Purchase Order
No. dated
with/onM/s (hereinafter referredto as

“the Contractor” which expression unless repugnant to the content or meaning thereof, shall include all
the successors, administrators, and executors).

This Bank Guarantee issued by Bank, on behalf of
the Contractor in favor of RECPDCL is in respect of the Contract/agreement dated

WHEREAS the Contractor having unequivocally accepted as per terms and conditions given
in the Agreement dated /Purchase Order No.

dated and RECPDCL having agreed that theContractor shall furnish to
RECPDCL a Performance Guarantee for the faithful performanceof the entire contract, to the extent of
3% (three percent) of the value of the Purchase Order i.e. for Rs.

We (“The Bank™) which shall include OUR successors,
administrators and executors herewith establish an irrevocable Letter ofGuarantee  No.___ in your
favour for account of

(The Contractor) in cover of performance guarantee in accordance with the terms and
conditions of the Agreement/Purchase Order.

Hereby, we undertake to pay upto but not exceeding Rs. (say

only) upon receipt by us of yourfirst written demand accompanied by your declaration stating
that the amount claimed isdue by reason of the Contractor having failed to perform the Agreement and
despite any contestation on the part of above-named Contractor without any demure, reservation, contest,
recourse or protest and/or without any reference to the Contractor.

Any such demand made by the RECPDCL on the Bank shall be conclusive and binding notwithstanding
any difference between the RECPDCL and Contractor or any dispute pending before any court, tribunal
or any other authority. The Bank undertakes not to revoke this guarantee during its currency without
previous consent of the RECPDCL and further agrees that the guarantee herein contained shall continue



to be enforceable till theRECPDCL discharges this guarantee.

The RECPDCL shall have the fullest liberty without affecting in any way the liability of the Bank under
this guarantee from time to time to extend the time for performance of the contract by Contractor. The
RECPDCL shall have the fullest liberty, without affecting this guarantee, to postpone from time to time
the exercise of any powers vested in them or ofany right which they might have against the Contractor,
and to exercise the same at anypoint in any manner, and either to enforce or to forbear to enforce any
covenants, contained or implied, in the Contract between the RECPDCL and the Contractor or any other
course of or remedy or security available to the RECPDCL. The Bank shall not be released of its
obligations under these presents by any exercise by the RECPDCL of its liberty with reference to the
matters aforesaid or any of them or by reason of any other acts of omission or commission on the part of
the RECPDCL or any other indulgence shownby the RECPDCL or by any other matters or thing
whatsoever which under law would, butfor this provision, have the effect of relieving the Bank.

The Bank also agrees that the RECPDCL at its option shall be entitled to enforce this Guarantee against
the Bank as a principal debtor, in the first instance without proceedingagainst the Contractor and
notwithstanding any security or other guarantee that RECPDCLmay have in relation to the Contractor’s
liabilities.

This Letter of Guarantee will expire on plus ninety (90) days of claim
period and any claims made hereunder must be received by us on or before expiry date/claim period after
which date this Letter of Guarantee will become of no effect whatsoever whether returned to us or not.

Notwithstanding anything contained hereinabove:

a) a) Our liability under this Bank Guarantee shall not exceed and is restricted to
T (Rupees____ only)
b) This Guarantee shall remain in force up to and including (including claim

period of three months) Unless the demand/claim under this guarantee is served upon us in writing before
within 90 days all the rights of RECPDCL under this guarantee shall stand automatically forfeited and
we shall be relieved and discharged from all liabilities mentioned hereinabove.

9 BG confirmation can also be sought by sending email to (Bank
Official email id)

Authorized SignatorySeal of Bank



Annex 1 to West Bengal Distribution System Strengthening Program (RRP IND57148-001)

DISBURSEMENT-LINKED INDICATORS, VERIFICATION PROTOCOLS, AND DISBURSEMENT SCHEDULE

Table 1: Disbursement-Linked Indicators

Disburse 2028
ment-
Linked

Indicators

ts (g:t ( o ( b as Q4 Ql 2 asu- | asgoet. | a1 (an- | Q2 (Apr- | Q3 (Jul- | Q4(0ct- | Q2 (Apr-
- - pr- {Jul- (Qct- (Jan- (Apr- Sep) Dec) Mar) Jun) Sep) Dec J
Dec) Mar) Jun) P ) un)

Qutcome

6,600 12,000' 20,000 35,000 40,975 46,716
km km km km km km

342

Qutput

Complete [ 3.24 % of

power* in enabled | circular physical RE

total asset to Internal verificatio | power

power manage | facilitate audit procurem n of all procurem category
purchase ment solar and entin new entin slabs
-1.24% integrat rooftop Internal total assets total reduced

' Cumulative target including for subsequent years
Cumulative target including for subsequent years
° Cumulative target including for subsequent years
¢ Excluding hydro power 7 o o o
~ WBSEDCL to confirm adequate internal financial control in compliance with the Company Act, 2013 and will strengthen internal audit function to match with nature, size, operational complexity of the
organization. These tasks will be evidenced by producing clean audit reports from statutory auditors for the year ending 31 March 2026 and onwards.

INTERNAL. This information is accessible to ADB Mana

*ment and staff. It may be shared outside ADB with appropriate permission.
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and the and
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DLI 8: Enhanced Involvement of women in electricity distribution operation
, Note One ' l , ’
l [ below'? | woman

Verification completion can be confirmed from a clean audit report on the physical verification of fixed assets added from November 2022 received from statutory auditor for the year ending 31 March 2027.
28 existing substations in the seven districts (funded by ADB under the RBL program for the RDSS program only) audited by environment and social supervision consultants to confirm gaps relating to
adherence to requirements of Central Electricity Authority (CEA) 2022, Health and Safety (H&S) Code 2020, and polychlorinated biphenyls Regulations 2006, and specifically the provision of safety
manual and posters, fully stocked first aid kit, firefighting and electrical safety equipment and insulated personal protective equipment (PPE) kits.

40 staff with safety responsibility trained on behavioral safety Training of Trainers by the National Safety Council.

14 existing substations in the seven districts (funded by ADB under the RBL program under for the RDSS program only) comply with CEA 2022, H&S Code 2020, and PCB Regulations 2006 and have
provision of safety manual and posters, fully stocked first aid kit, firefighting and electrical safety equipment and insulated PPE kits. Community safety awareness program implemented in 14 divisions
having bare conductor work under results-based lending (RBL) program with 50% of participation of women and children’s participation.

28 existing substations in the seven districts (funded by ADB under the RBL program for the RDSS program only) fully comply with CEA 2025,7ﬁ8:§c°de 2020, and PCB Regulations 2006 and have

provision of safety manual and posters, fully stocked first aid kit, firefighting and electrical safety equipment and insulated PPE kits. Community safety awareness program implemented in 28 divisions
having bare conductor work under RBL program with women’s and children’s participation.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.
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ABC cable = aerial bunched cable, ADB = Asian Development Bank, AT&C loss = aggregate technical and commercial loss, CEA = Central Electricity Authority, CGRF = Consumer Grievance Redressal
Forum, DLI = disbursement linked indicator, ERP = enterprise resource planning, ESMF = environment and social management framework, FY = fiscal year, GDP = gross domestic product, GESI = gender
equality and social inclusion, GIS = geographic information system, GOI = Government of India, H&S = health and safety, IT/OT = information technology/operational technology, IMS = integrated management
system, IVA = independent verification agent, km = kilometer, kV = kilovolt, PPE = personal protective equipment, PCB = Polychlorinated biphenyls, PV = photovoltaic, Q = quarter, RBL = result-based lending,
RDSS = Revamped Distribution Sector Scheme, RE = renewable energy, SAIF| = System Average Interruption Frequency Index, UDAY = Ujwal DISCOM Assurance Yojana, WBSEDCL = West Bengal State
Electricity Distribution Company Limited.

Sources: Asian Development Bank and WBSEDCL.

"2 Notification for at least one member of the CGRF (CGRO) to be a woman issued. OP 232 (DLI 8 @)
prepared, approved, and operationalized OP 2.3.2. (DLI 8 b).

. The application form for service connections includes provision for capturing gender of applicant is

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with aporooriate nermi<<ian




Table 2: Verification Protocols

. " . Verification
ﬁu;i:u;g?:entimked Definition and Description of Achievement 'ar:fgrgr‘:gggnizurce Verification Agency and Procedure ;i?;e
DLI 1: AT&C loss reduced to 12.11% by 2025

Definition: DLI 1 is an aggregated technical and commercial loss in power distribution
Condition of disbursement. Conditions are met if AT&C for a given year reaches or exceeds Z\rlwg%Enga;oc:zt:tr:s;se Each year, WBSEDCL prepare an
the target number specified for that year (first Column). P - attestation that the DLI is met and
and annual energy audit. )
Baseline (2023): 17.27% o ‘ ) _ . attaches the relevant supporting
Partial disbursement. The disbursement is scalable and partial disbursement is allowed. If the The required frequency documents.
Q3 2024 15.50% target is not fully achieved, disbursement can be proportional to the increase made from for reporting will be Information
T previous year's targeted achievement. The following formula will be applied: annual, and WBSEDCL The IVA will verify the results each as of 30
Q3 2025: 12.11% : : ’ ; and AIf)B may agree ' year. The IVA will also verify the September
e Partial DLI disbursement=planned DLI disbursement for the period (actual achievement of the each year on interim results by spot checks of loss data at 2024 and
current period-targeted achievement of the previous period)/(targeted achievement of the e ort)iln arranoemant substation level. 2025.
current period-targeted achievement of the previous period). aspapprgpriate 9
_ ) Monitoring may b6 38 ADB will conﬂrm that the target has
Disbursements are allowed for early or late achievement of the DLI. It means that the planned frequent as WBSEDGL been met within one month of
disbursement amount for a given year can be released when the set target is fully achieved may find necessar receiving the validation report
even if the achievement is late as long as the achievement is the during the RBL program’s ¥
duration.
DLI 2: ACS-ARR Gap (subsidy received basis excluding regulatory income and UDAY grants) reduces to 0.003/kWh by 2025
Definition: DLI 2 is gap between average cost of power supply and average revenue realized
on subsidy received basisexcluding regulatory income and UDAY grant.
WBSEDCL operation Each year, WBSEDCL prepares an
Condition of disbursement. Conditions are met if the ACS—ARR gap for a given year and sales database and attestation that the DLI is met and
Baseline (2023): reaches or exceeds the target consumption specified for that year (first Column). annual energy audit. attaches the relevant supporting
0.31¥/kWh of ACs-ARR documents.
gap Partial disbursement. The disbursement is scalable and partial disbursement is allowed. If the The required frequency Information
target is not fully achieved, disbursement can be proportional to the increase made from for reporting will be The IVA will verify the results each s of 30
Q3 2024: 0.08%/kWh previous year's targeted achievement. The following formula will be applied: annual, and WBSEDCL, year. The IVA will also verify the g termb
and ADB may agree results by spot checks of operational ggzpf;der
Q3 2025: 0.00%/kWh Partial DLI disbursement=planned DLI disbursement for the period (actual achievement of the each year on interim cost and revenue data. 2025
current period-targeted achievement of the previous period)/(targeted achievement of the reporting arrangement ’
current period-targeted achievement of the previous period). as appropriate.
Monitoring may be as ADB will confirm that the target has
Disbursements are allowed for early or late achievement of the DLI. It means that the planned frequent as WBSEDCL been met within one month of
disbursement amount for a given year can be released when the set target is fully achieved may find necessary receiving the validation report
even if the achievement is late as long as the achievement is the during the RBL program’s
duration.
DLI 3: SAIFI (rural) reduced to 130by 2025
Baseline SAIFI (rural) Definition: DLI 3 is the System Average Interruption Frequency Index (SAIFI) to measure WBSEDCL operation Each year, WBSEDCL prepares an
(2023): 204.50 quality of power supply. This is measured for rural areas of supply. database and annual attestation that the DLI is met and
energy audit attaches the relevant supporting
Q3 2024: 140 of SAIFI Condition of disbursement. Conditions are met if SAIFI a given year reaches or exceeds documents. Information
(rural) the target specified for that year (first Column). The required frequency as of 30
Q32025 130-of SAHF+— - S | forreporting will be The IVA will verify the results each September
(rural) Partial disbursement. The disbursement is scalable and partial disbursement is allowed. If the annual, and WBSEDCL, year. The VA Wil also verify the 2024 and
target is not fully achieved, disbursement can be proportional to the actual annual production and ADB may agree results by field visit targeted amount 2025

against the target production. The following formula will be applied:

Partial DLI disbursement=planned DLI disbursement for the period (actual achievement of the

each year on interim
reporting arrangement
as appropriate.

is mobilized on a basis of signed loan
agreements and/or limited
partnership agreements

]

INTERNAL. This

information is accessible to ADB Mana




current period-targeted achievement of the previous period)/(targeted achievement of the
current period-targeted achievement of the previous period).

Disbursements are allowed for early or late achievement of the DLI. It means that the planned
disbursement amount for a given year can be released when the set target is fully achieved
even if the achievement is late as long as the achievement is the during the RBL program’s
duration.

Monitoring may be as
frequent as WBSEDCL
may find necessary.

ADB will confirm that the target has
been met within one month of
receiving the validation report.

DLI 4: 46,716 km of ABC ¢

able, 34 nos. of 11kV feeder segregated and 86 nos. of 11kV feeder bifurcated followingRBL

program ESMF procedures by 2025

Baseline for ABC cable
(2023): 0 km.

Q2 2024: At least 1,000
km of ABC cable.

Q3 2024: At least 5,600
km of ABC cable
(cumulative)

Q4 2024: At least 12,000
km of ABC
cable(cumulative).

Q1 2025: At least 20,000
km of ABC cable
(cumulative).

Q2 2025: At least 35,000
km of ABC
cable(cumulative).

Q3 2025: At least 40,975
km of ABC
cable(cumulative).

Q4 2025: At least 46,716
km of ABC
cable(cumulative).

Baseline for 11kV
feeder segregation
(2023): 0 nos.

Q3 2024: 14 nos.
Q4 2024: 34 nos.
(cumulative).

Baseline for 11kV
feeder bifurcation
(2023): 0 nos

Q12025: 18 nos.
Q22025.38.n0s. -
(cumulative).

Q3 2025: 60 nos
(cumulative).

Q4 2025: 86 nos

Definition: DLI 4 is the length of ABC cable, and number of agriculture and non-agriculture
11kV feeders segregated and number of 11kV feeder bifurcated following ESMF procedures
for a given year

Condition of disbursement. Conditions are met if the length of AB cable, agriculture and
non-agriculture feeders installed following ESMF procedures for a given year reaches or
exceeds the target length specified for that year (first Column). Any lines that were not
installed per ESMF procedures cannot be counted towards the target being met.

Partial disbursement. The disbursement is scalable and partial disbursement is allowed. If the
target is not fully achieved, disbursement can be proportional to the increase made from the
previous year's targeted achievement. The following formula will be applied:

Partial DLI disbursement=planned DLI disbursement for the period (actual achievement of the
current period-targeted achievement of the previous period)/(targeted achievement of the
current period-targeted achievement of the previous period).

Disbursements are allowed for early or late achievement of the DLI. It means that the planned
disbursement amount for a given year can be released when the set target is fully achieved
even if the achievement is late as long as the achievement is the during the RBL program'’s
duration

WBSEDCL fixed asset
accounting database
and annual statistics,
and the asset
commissioning approval
certificate issued by the
independent
construction supervision
consultant.

For ESMF procedures
screening checklists,
consultation proformas,
IEE, SDDR, contract
documents, supervision
consultant site reports,
and monitoring reports.

The required frequency
for reporting will be
annual, and WBSEDCL,
and ADB may agree
each year on interim
reporting arrangement
as appropriate.
Monitoring may be as
frequent as WBSEDCL
may find necessary.

Each year, WBSEDCL prepares an
attestation that the DLI is met and
attaches the relevant supporting
documents, which includes status of
compliance with environmental and
social safeguard requirements
defined in the ESMF.

The IVA will verify the results each
year. The IVA will also verify the
results by spot checks of distribution
line installation and site level ESMF
compliance.

ADB will confirm that the target has
been met within one month of
receiving the validation report.

Information
as of the
end March,
June,
September,
and
December
in 2025.

INTERNAL. This information is accessible to ADB Management and staff. It may be

red outside ADB with aporooriat

nermission



(cumulative).

DLI 5: 51 nos. of capacitor banks installed in existing substation following RBL program ESMF procedures by 2025

Baseline (2023): 0 nos.
capacitor banks
installed.

Definition: DLI 5 is the number of capacitor banks installed in 28 nos. of existing substations
in seven districts (funded by ADB under the RBL program for the RDSS program
only)following ESMF procedures for a given year.

Condition of disbursement. Conditions are met if the unit of capacitor banks installed
following ESMF procedures for a given year reaches or exceeds the target specified for that
year (first Column). Any capacitor banks that were not installed per ESMF procedures cannot

WBSEDCL fixed asset
accounting database
and annual statistics,
and the asset
commissioning approval
certificate issued by the
independent
construction supervision
company.

Each year, WBSEDCL prepares an
attestation that the DLI is met and
attaches the relevant supporting
documents, which includes status of
compliance with environmental and
social safeguard requirements
defined in the ESMF.

Q1 2025: 10 nos be counted towards the target being met. For ESlMF procec_jures The IVA will verify the resglts each Information

itor bank ‘hstalled v ) _ . _ screening checklists, year. The IVA will also verify the as of the
CapacHorbanksi Partial disbursement. The disbursement is scalable and partial disbursement is allowed. If the | consultation proformas, | results by spot checks of installed end March,
Q2 2025: 20 nos target is not fully achieved, disbursement can be proportional to the increase made from IEE, contact documents, capacitor banks and site level ESMF June,

e A previous year's targeted achievement. The following formula will be applied: supervision consultant compliance. September,
capacitor banks installed site reports and and
(cumulative) Partial DLI disbursement=planned DLI disbursement for the period (actual achievement of the | monitoring reports. The IVA will refer to the verification December
Q3 2025 51 nos current perf'od-targeted ach@evement of the prevfous per_iod)/(targeted achievement of the ) prc_)toc_ol and other relevant in 2025.

it fbanks ihstalled current period-targeted achievement of the previous period). The required frequency guidelines prepared from the RBL
Sapaciior for reporting will be program. The IVA report is attached
(cumulative) Disbursements are allowed for early or late achievement of the DLI. It means that the planned annual, and WBSEDCL, to the WBSEDCL's result validation

disbursement amount for a given year can be released when the set target is fully achieved and ADB may agree report.
even if the achievement is late as long as the achievement is the during the RBL program’s each year on interim
duration. reporting arrangement ADB will confirm that the target has
as appropriate. been met within one month of
Monitoring may be as receiving the validation report.
frequent as WBSEDCL
may find necessary.
DLI 6: Integrated information management system and enhanced green energy use by retail and agricultural customers
Baseline (2023): No Definition: DLI 6 is an institutional strengthening indicator to sustain the results for a given IT/OT system integration | Each year, WBSEDCL prepares an
IT/OT system year completion certificate attestation that the DLI is met and
integrated, a lack of issue by WBSEDCL for attaches the relevant supporting
geographic information IT/OT system including GIS integration to holistically integrate various operation, human the contractor. documents.
system for asset resource, and financial management system for real-time decision in distribution operation
management in place, including repairment and maintenance. Tariff order issued by The IVA will verify the results each
WBERC. Frequency is year. The IVA will also verify the Inf .
Baseline (2023): Enhance WBSEDCL internal financial controls and strengthen internal audit function in a Annual results by the plant inspection for i orfn;%tlon
Renewable energy manner that the improvements are evidenced through issue of a clean opinion on IA function physical completion and operation g:otemb .
procurement is 1.24% in the Company's (Auditors Report) Order 2020 in the statutory audit report and in the Renewable energy data check. 2056 2057

of total procurement
excluding hydro.
Baseline g g
retail tariff category
slabs

separate clean opinion within the statutory audit report by the end of FY2025 —2026.

Renewable energy purchase achievement is at least 2.24% during Q3-2026 and 3.24%

| during Q32027 Renewabie energy purchase achievement throligh procurement of RE Power |

and promotion of distributed RE system for retail and agriculture sector.
Reduce number of retail tariff category slabs through tariff order

purchase as per the
annual audited accounts
of WBSEDCL

Annual budget plan and
energy audit.

The IVA will refer to the verification
protocol and other relevant

| guidelines prepared from the RBL
program. The IVA report is attached

report

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permis<ion.

to the WBSEDCL's result validation
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Actions Responsible Agency Time Frame for
Implementation

pravision for capturing gender®® of the applicant
prepared, approved and operationalized OP 2.3.2 (DLI

8b)

32. Sex disaggregated IMS of consumers established and WBSEDCL IT 2025-2027
manitored OP 2.3.2 (DLI 8b)

33. Assign senior officers of the rank of Chief Engineer at the WBSEDCL 2024-2027

cofporate level as gender focal persons to oversee
implementation, monitoring and reporting of gender
actions for WBSEDCL as a whole
34. Engage a gender expert at corporate level through TA WBSEDCL 2024-2027
support from ADB to support gender focal persons of
WBSEDCL in implementation, monitoring and reporting
of gender actions
ADB = Asian Development Bank, AEFS = audited entity financial statements, APFS = audited project financial
statements, DLI = disbursement-linked indicator, DISCOM = distribution company, EMP = environmental
management plan, ESMS = environmental and social management system, ERP = enterprise resource planning, FM
= financial management, GESI = gender equality and social inclusion, GOl = Government of India, GOWB =
Goverriment of West Bengal, HQ = headquarter, HR = human resource, IA = internal audit, IT = information
technology, IVA = Independent verification agency, IMS = integrated management system, OP = operational priority,
PFC = Power Finance Corporation Limited, PMU = program monitoring unit, PID = Program Implementation
Document, QPR = quarterly progress report, RBL = results-based lending, RDSS = Revamped Distribution Sector
Scheme, REC = Rural Electrification Corporation Limited, SAP = system application and products, SPAP = social
protection action plan, SOAN = statement of audit needs, TA = technical assistance, WBSEDCL = West Bengal State
Electricity Distribution Company Limited..
Sources: ADB and WBSEDCL.

VIl.  TECHNICAL ASSISTANCE
A. Summary

111. A separate technical assistance (TA) will help strengthen the RBL program
implementation through capacity building and strengthening of the existing health and safety
management system, financial reporting and scaling up of renewable energy penetration in the
state.

112.  The mission will request the government of India to process the preliminary project report
(PPR) to authorize the TA within the government and will be brought to ADB approval once
clearance from the government has been made. It is foreseen that the government will support
the TA in the form of counterpart staff and other in-kind contributions. WBSEDCL will be
respansible for the TA and will coordinate through relevant agencies including West Bengal
Energy Department. A proposed PPR can be found in Attachment 6.

113.  WBSEDCL has an extensive training program for their staff which includes safety training.
The proposed TA will identify gaps in their training program to bring them in line with international
health and safety protocols, suggest additional trainings, and develop and implement a program
which will fill in such gaps.

114.  The proposed TA will also fund a financial management expert (individual consultant) to
assist WBSEDCL in meeting ADB's financial reporting requirements. Key responsibilities include
(i) guiding the preparation and auditing of annual program financial statements; (i) updating the
status of financial management mitigation action plans in quarterly reports; (iii) enhancing internal

% The IMS includes the gender of the applicant which includes male, female, and others.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



